
Scholarly Research Journal for Humanity Science & English Language,  
Online ISSN 2348-3083, SJ IMPACT FACTOR 2026: 8.739,  
https://www.srjis.com/issues_data/295 
PEER REVIEWED, REFEREED & INDEXED JOURNAL, JUNE-JULY 2026, VOL-14/76 
 

Copyright@2026 Scholarly Research Journal for Humanity Science & English Language 

 

CORPORATE SOCIAL RESPONSIBILITY IN THE CORPORATE SECTOR: ISSUES 

AND REFORMS FOR SUSTAINABLE DEVELOPMENT 

 

Dr. Vedavathi H S 

Associate Professor of Commerce, Government First Grade College Hoskote -562114 

Bengaluru Rural, Karnataka. E-Mail: 2013gubbi@gmail.com  

 

Paper Received On: 21 JUNE 2026 

Peer Reviewed On: 25 JULY 2026 

Published On: 01 AUG 2026  

 

Corporate Social Responsibility (CSR) has emerged as a critical mechanism for fostering 

sustainable development in the corporate sector, yet significant implementation challenges 

persist. This paper examines the key issues and necessary reforms in CSR practices to achieve 

meaningful sustainable development outcomes. Despite regulatory frameworks and growing 

academic interest, CSR initiatives frequently suffer from symbolic compliance, weak impact 

measurement, limited stakeholder engagement and poor integration with core business strategy.  

The study employs a comprehensive literature review methodology, analyzing research from 

2009 to 2025 to identify critical gaps between CSR initiatives and Sustainable Development 

Goals (SDGs). Findings reveal that while CSR practices aligned with sustainability goals 

demonstrate considerable influence in resource efficiency, community involvement and ethical 

governance, major implementation challenges remain. Many corporations treat CSR as a 

compliance formality, focusing on expenditure rather than achieving measurable results, leading 

to greenwashing and limited environmental sustainability impact key issues identified include the 

lack of standardized frameworks for measuring CSR impact, weak monitoring mechanisms, poor 

accountability structures and misalignment between CSR projects and national development 

priorities. Recommendations emphasize legal reforms to eliminate ambiguity, capacity building 

for environmental project planning and multi-stakeholder partnerships to ensure CSR 

contributes effectively to sustainable development rather than remaining peripheral corporate 

activity. 
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Introduction:  

Corporate Social Responsibility (CSR) has evolved from a voluntary philanthropic ideal to a 

strategic imperative for sustainable development in the modern corporate sector. Traditionally 

driven by profit maximization, corporations are increasingly recognizing their responsibility 

toward addressing societal and environmental issues as integral components of long-term 

business sustainability. The concept of CSR has transformed significantly over recent decades, 

moving beyond mere charity to become a crucial mechanism through which businesses can 

contribute to the Sustainable Development Goals (SDGs) and broader public welfare. 

In the contemporary business environment, CSR encompasses economic, environmental and 

social responsibilities, with corporate sustainability emerging as the primary outcome of 

effective CSR implementation. However, despite growing academic interest, regulatory 

frameworks and substantial financial investments India's CSR mandate alone has led to over 

30,000 crore in annual investments significant challenges persist in translating CSR 

commitments into meaningful sustainable development outcomes. Many corporations continue 

to treat CSR as a compliance formality rather than a strategic social investment, resulting in 

symbolic initiatives that fail to address communities' actual needs. 

The implementation of CSR programs faces multiple obstacles, including weak impact 

measurement frameworks, limited stakeholder engagement, inadequate regulatory clarity and the 

predominance of short-term, visible projects over innovative, high-impact interventions. 

Common challenges include unequal power dynamics with implementing partners, reliance on 

intermediaries, lack of standardized assessment methodologies and the preference for safe, 

established projects over transformative solutions. Furthermore, the lack of corporate 

commitment to strategic CSR implementation, fragmented regulatory frameworks and 

insufficient synergy among stakeholders undermine CSR effectiveness in achieving sustainable 

development objectives. 

This paper examines the critical issues hindering effective CSR implementation in the corporate 

sector and proposes comprehensive reforms necessary to align CSR practices with sustainable 

development goals. By analyzing current challenges and identifying strategic reform pathways, 

this study aims to contribute to the evolving discourse on how CSR can genuinely support 

sustainable national development rather than remaining a peripheral corporate activity. 
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Conceptual Framework for Corporate Social Responsibility 

CSR refers to corporate responsibility for the social, environmental and ethical consequences of 

business activity. Contemporary studies show that CSR has evolved from voluntary philanthropy 

toward a strategic and integrated model connected to sustainability, stakeholder engagement and 

long-term competitiveness. Sustainable development, in turn, requires meeting present needs 

without undermining the capacity of future generations, which means economic growth must be 

balanced with social justice and ecological protection. The strongest CSR approaches are those 

that move beyond isolated donations and become part of corporate decision-making. Literature 

suggests that successful CSR contributes to resource efficiency, community development, ethical 

governance and innovation, especially when aligned with SDG priorities. However, when CSR is 

treated as a peripheral public relations exercise, it tends to produce limited and short-lived 

results. 

One major issue is symbolic compliance. Many companies publicize CSR initiatives to build 

reputation rather than to solve structural problems. This leads to a gap between reporting and real 

impact, particularly when firms emphasize visible projects over long-term development 

outcomes. A second issue is the lack of rigorous measurement. Several studies note that CSR 

research and practice still struggle to quantify social and environmental effects in precise, 

comparable terms. Another concern is weak integration with corporate strategy. CSR is often 

managed by separate departments or foundations, which can isolate it from procurement, 

production, finance and risk management. Research shows that CSR has greater value when it 

becomes part of the firm’s operating model rather than an external add-on. In addition, there are 

disparities across sectors and regions, with developing economies often facing inconsistent 

institutions, uneven stakeholder participation and limited enforcement capacity. 

There is also the problem of stakeholder exclusion. CSR initiatives are more effective when local 

communities, workers, civil society and public institutions participate in identifying needs and 

evaluating results. Without such participation, corporations may fund projects that look 

impressive but fail to address real community priorities. Finally, many CSR initiatives remain 

concentrated in sectors and geographies that are already visible to investors or media, leaving 

marginalized communities less served. 
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Corporate Social Responsibility and Sustainability 

CSR contributes to sustainable development when it addresses environmental stewardship, social 

inclusion and ethical governance together. Environmental CSR can support cleaner production, 

waste reduction, energy efficiency and biodiversity protection, while social CSR can improve 

education, health, skilling and livelihood support. Governance-oriented CSR strengthens 

transparency, anti-corruption practices and accountable decision-making, which are essential for 

sustainable corporate behavior. The literature also highlights that CSR can create value for firms 

themselves. Companies that adopt serious sustainability-oriented CSR often improve trust, 

employee engagement, investor confidence and long-term resilience. This means CSR should not 

be seen as a cost alone; it is also an investment in institutional legitimacy and future 

competitiveness. However, these benefits emerge only when CSR is implemented consistently 

and evaluated honestly. 

Corporate Social Responsibility In Indian Context 

 CSR has acquired special significance because legal and policy developments have made 

corporate spending on social causes more visible and structured. Research on Indian CSR shows 

that many firms have expanded their CSR portfolios, especially in education, health, sanitation, 

environment and community development. At the same time, Indian studies note persistent 

challenges in implementation, monitoring and alignment with long-term development needs. 

The Indian context is important because it reveals both the promise and limits of mandatory 

CSR. Mandatory spending alone does not guarantee strategic impact. If firms focus only on 

meeting expenditure requirements, CSR may become compliance-driven rather than outcome-

driven. The more meaningful challenge is to connect corporate spending with local development 

priorities, measurable indicators and public accountability. 

Reforms Needed in Corporate Social Responsibility in India  

India's Corporate Social Responsibility (CSR) framework has undergone significant reforms 

since its introduction under Section 135 of the Companies Act, 2013, evolving through multiple 

amendments to enhance transparency, accountability and impact.  

Policy Implications; 

The policy implications of Corporate Social Responsibility (CSR) in the corporate sector are 

profound and multifaceted, requiring comprehensive reforms to ensure effective contribution to 

sustainable development. Governments increasingly recognize that CSR initiatives must 
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transcend procedural formalities to achieve substantive ecological and social outcomes, 

necessitating strategic policy interventions across multiple dimensions. 

Regulatory Framework Reforms; 

Strengthening Legal Mandates; The mandatory CSR framework, exemplified by India's Section 

135 of the Companies Act, 2013, requires significant enhancement. While the legal mandate has 

increased transparency and CSR expenditures, environmental projects often lack measurable 

long-term impact due to weak enforcement, limited monitoring and absence of uniform 

sustainability assessment standards. Policy reforms must establish clearer guidelines with precise 

definitions of eligible CSR activities to reduce ambiguity and facilitate consistent 

implementation across sectors. 

Enhanced Accountability Mechanisms; Policymakers must mandate third-party audits and impact 

assessments for all significant CSR spending and projects to ensure transparency, accountability 

and rigorous impact evaluation. The implementation of heavier financial penalties and legal 

actions for companies misreporting CSR spending or failing to comply with regulations is 

essential to deter non-compliance and greenwashing practices. Additionally, the Business 

Responsibility and Sustainability Reporting (BRSR) framework should be strengthened to 

integrate CSR more effectively with national climate action and environmental governance 

agendas. 

Strategic Alignment with National Development 

SDG Integration: Governments must launch targeted programs to educate companies, especially 

SMEs, about the Sustainable Development Goals and their relevance to CSR activities. Policy 

frameworks should provide tools, standardized measurement methodologies and expert support 

to help companies align their CSR initiatives with specific SDG targets and indicators. This 

requires developing clear guidelines and reporting frameworks that enable consistent 

measurement and reporting of CSR impact in relation to the SDGs. 

Regional Development Priorities: Policy incentives such as tax breaks or preferential treatment 

should be implemented for companies investing in CSR activities in underserved areas, including 

tribal regions and the North East. Mandatory CSR frameworks must be context-specific, 

enhancing corporate accountability while supporting socio-economic development and 

environmental protection aligned with national development plans. 
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Capacity Building and Stakeholder Engagement 

 Institutional Capacity Development: Governments must support companies in 

developing strategic CSR planning, execution and impact assessment capabilities, 

particularly for smaller businesses facing resource constraints. This includes providing 

resources and guidance for alignment with sustainability goals, fostering partnerships 

between credible grassroots NGOs and corporations and promoting community 

participation in needs assessment processes. 

 Multi-Stakeholder Collaboration: Effective policies require coordination across different 

ministries and levels of government, with close dialogue with businesses and 

stakeholders. Governments should promote cross-sectoral and multi-stakeholder 

partnerships between the public sector, private companies, NGOs and communities to 

foster holistic approaches toward achieving sustainable development through CSR. 

Environmental Accountability and Innovation 

 Green Innovation Incentives: Policy reforms must encourage green innovation and 

technology-driven CSR initiatives that transcend traditional compliance approaches. 

Governments should integrate CSR with broader environmental policies including the 

National Action Plan on Climate Change, renewable energy initiatives and waste 

management frameworks to create synergies between corporate sustainability and 

national environmental objectives. 

 Sustainability Reporting Standards: National policies on corporate sustainability 

reporting must evolve to ensure increased corporate transparency and accountability 

required for progress toward sustainable development. Governments should adopt a smart 

mix of voluntary and mandatory measures, targeting specific areas such as trade, 

investment, technology, employment, environment and corporate governance to align 

business conduct with sustainability outcomes. 

Implementation Challenges and Solutions 

Addressing Power Imbalances:  

Policy frameworks must address structural challenges including unequal power dynamics with 

implementing partners, reliance on intermediaries and short project timelines that limit long-term 

impact. Governments should facilitate collaborations between companies and credible grassroots 
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organizations with proven track records while mandating participatory approaches to identify 

genuine community needs.  

Focus on Sustainability and Scalability: Policies must prioritize projects with clear long-term 

sustainability plans, especially concerning infrastructure and resource maintenance in rural areas. 

This requires shifting from cheque-book philanthropy to strategic social investments that create 

lasting development impact and align with national priorities. Effective CSR policy frameworks 

require a multi-pronged approach that addresses governance, last-mile delivery challenges and 

effective integration of sustainable development goals. By strengthening legal mandates, 

enhancing accountability, building capacity and fostering multi-stakeholder collaboration, 

governments can transform CSR from a compliance exercise into a strategic tool for inclusive 

and sustainable national development. 

Conclusion 

Corporate Social Responsibility has evolved from voluntary philanthropy to a strategic 

imperative for sustainable development in the corporate sector. This paper demonstrates that 

CSR can significantly contribute to the Sustainable Development Goals when implemented 

through rational, well-structured policy frameworks with regulatory clarity and strategic 

alignment. However, persistent challenges including symbolic compliance, weak impact 

measurement, limited stakeholder engagement and poor integration with core business strategy 

continue to undermine CSR effectiveness. The analysis reveals that CSR's contribution to 

sustainable development is greatest when embedded within participatory governance systems, 

transparent accountability mechanisms and coherent policy frameworks aligned with national 

development priorities. Governments must move beyond expenditure-based compliance to 

promote outcome-driven planning, monitoring and evaluation systems that link CSR activities 

with quantifiable development goals. Key reforms include strengthening legal mandates, 

enhancing third-party audits, fostering multi-stakeholder partnerships and developing precise 

metrics for quantifying social and environmental effects. 

Ultimately, CSR constitutes one of the global efforts to translate sustainable development into 

something concrete and measurable. For CSR to fulfill its transformative potential, it must be 

recognized and strategically integrated by policymakers and corporate leaders as a key partner in 

achieving national and global development goals, moving beyond cheque-book philanthropy to 

strategic social investments that create lasting development impact. 
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